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Basic memorandum dtd U March 19U9, to Chief, FDB, 

from Chiaf AE and Chief AR, subjects "Publication 4 March 1949 

and/or dissemination of translations prepared by 
agencies other than FDB." 


records sk error, fdb 

NON-FDB TRAWSLAT IOITS 


1 . Because of the current and also the anticipated increased 
flow into FDB of undistributed non-FCB translations (paragraph 1, b. 
of basic memorandum) and to fully contend with the iresently un- 
authorised but necessarily undertaken Records Section functions 
(paragraphs 2. and 5« below). Records Seoti on T/0 and facilities 
require the following expansion to meet the records, liaison, and 
distribution responsibilities concerning non- FDB translations. 

2. a. Cross- index file of requirements for information 

(l) To facilitate user eoverage and subject coverage 
of FDB publications by the A and IaS intelligence ofttoes 
and agenoies, Records Section cross- indexing of incoming 
requirements, as a counterpart of the Central fransls tion 
File, necessitates an ad itional section member with a 
proposed minimum CAF -5 rating* The incumbent of this posi- 
tion should be qualified with ohara oteristios of aocuracy 
and initiative in order to rapidly oorss-index incoming 
colleotion requests to record interested intelligence an- 
alysts (name, offioe, tel* no. when available) and subject- 
area clas?<i f loation of the desired information. 

b* Central Translation File 

(1) This fil# is charged with evidence of translations 
prepared by all exlstinr and reporting I AC foreign document 
exploitation acitlvties. A bibliographical entry is made 
first for every project scheduled to be done* Subsequently 
the necessary data on the resulting publication is added upon 
a given project's completion. 

( 2 ) Presently authorized one CAF -5 rating for its main- 
tenance, the Central Translation rile recuir^s an additional 
similarly-rated section member to oops withi 

(a) preparation of entries for non-FDB translations 
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(b) filing the cross-indexed entries 

(o) consulting the file to answer inf or national 
inquiries constantly received from the ClA and I AC in- 
telligence- officies. 


3 • Distribution 


^e present absence of OCD cross- indexing to indioate 
CIA and 1AC intelligence analysts and tb<~ subject matter-area 
classification of information desired from PDB source material 
this branch through ^CD and also through operational liaison has 
attempted to insuro receipt of FDB publications bv all interested 
intelligence analysts as followst 


( 1 ) information Reports, QO-K and Q-series 

(a) Listing the most appropriate and recently re- 
ceived collection directive number on each duplimat 
information reports 


(b) In FDB letters transmitting duplimat informa- 
tion reports to ^CD for reproduction and distribution, 
listing numbers of nil pertinent and duplicating collec- 
tion directives: 


(c) Identifying for OCD any CIA and I AC offices 
whose interests in FDB projeots is frequently uncovered 
during operational and/or technical liaison conducted by 
FDB members. 


(2) Translation and Summary Se ries 

(a) i re pa ring distribution lists which for account- 
ability and security reasons are included in stencil 
translations and summaries forwarded to Reproduction 
Division, A&SI. Time-consuming coordination with OCD in 
^reparation of distribution lists has been necessary: 

l. To recommend to OCD appropriate distri- 
bution for FDB translations and summarys according 
to requirements for previously published projects 
on similar subjects; 


2. To determine, for distribution list prepara- 
tion prior to publication of this series, any current 
requirements which OCD may have received for appli- 
cable information contained in FDB projeots to be 
oublished. 
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U* Records 


*• In view of FDB's intelligence information-providing 
mission, the frequent failure of OCD means (apparent during 
FOB operational liaison with ClA and IAC intelligence analysts) 
has required unauthorised FDB records machinery () 4 . below) to 
facilitate aeoomplishment of the above-mentioned FDB mission. 

b. Besides facilitating FDB accomplishment of its mission, 

1*. a. above, these FDB records in connect 1 on with dissemination 
also have been necessary; 

(1) to keep CIA and TAC users up to date on FDB informa- 
tion of interest to themj 

(2) to prevent the jeopardizing of FDB's reputation 
because of breakdowns in distributionoof requested informa- 
tion provided from foreign documents; 

( 3 ) to serve the CIA and IAC research analysts assurance 
of their receipt of the latest dissemination of FIB publica- 
tions; 

(1+) to provide CIA and I AC users with identification of 
information previously furnished through OCD but beyond the 
recall of human memory. 

o. (l) Assuming an expanded FDB responsibility for co- 
ordination of existing translation facilities, it *111 be 
a ll th© more vital that the most direct channels authorized 
between FDB, IAC foreign document exploitation facilities, 
and the CIA and IAC intelligence offices and agencies, be 
employed to accelerate the eachange of material and the dis- 
tribution by FDB of non- FDB translations. 

(2) Direot requestor-FDB channels for the handling of 
non-FDB transitions are needed for the provision of suitable 
Information service. 

Adherence to channels fr-e from intervening offices 
reduces the time, the records and the correspondence required 
for the dissemination of non-FPB translations. Thus, also, 
misinterprets - on of requiremtns for information and trans- 
lations from foreign documents is minimized; the likelihood 
of error and the time spent in operational liaison is lessened. 
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5» Accountability 

a. To assure the most direct provision to every authorized 
U8ln K agency of all information of intelligence interest con- 
tained in non-FPB translations received by FDB and not yet dis- 
tributed to interested offices, Records Section is accountable 
for: 


(1) WHAT information is required from foreign documents j 

(2) BY WHOM and WHEN the information is needed; 

( 3 ) DEGREE of eoa/.letion of requirements received by FDB; 

(U PROVISION of appropriate information to every author- 
ised intelligence offioe and agency interested in receiving 
information from foreign documents. The latter responsibility 
includes the determination and effecting of proper distribution 
of all non-FDB translations as needed, which is considered an 
essential step towards the using agencies' fullest benefit from 
available sources of information. 


25X1A I J 

Chief, Records Seotion 
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